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LEVERAGING RESOURCES
EMPOWERING PARTNERS



KTHA — Who we are and what we do

e  Act as the Continuum of Care for Kings and Tulare Counties
. Identify and apply (when appropriate) for funds

. Monitor funded agencies to ensure compliance

. Oversee the bi-county Coordinated Entry System

. Ensure all people experiencing homelessness have a fair and equal access to services
. No wrong door approach to homeless response system
. Prioritization and referral hub

*  Think tank/problem solvers



KTHA — Who we are and what we do

Current efforts to address homelessness
. CalAIM integration
e  Street medicine program development
e  Tulare Encampment Resolution Project
e  Tulare low-barrier shelter development
. Hanford/Kings county low-barrier shelter development
e  Visalia Navigation Center development
. Local Initiatives Navigation Centers (LINC)
. Removal of housing barriers
. Racial equity assessment



Homeless Snapshot
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Homeless Management Information System

HMIS

Web-based

Full case management tool
Stores client level data over time
Locally administered

Mandated by Congress

Required by funding streams/grants
Helps us understand homelessness
Evaluates performance over systems



HMIS Lead Agency

B Tulare County  HKings County

Coordinated Entry = %
Emergency shelter —;

Homelessness Prevention — B3

Permanent Housing o 10
PH - Rapid Re-Housing I
Services Only .

Street outreach — )

Transitional housing . 3

HMIS

144 Active users

Over 36,000
client records

Email: HMIS@kingsunitedway.org

United Kings
Way 4 United Way




Kings County HMIS Data

Clients Served Overview

Hover over circle for ® Clients Housed
instructions
County  [KingsCoumy - 1,967 557
Program T_. - ‘
Households
StartDate |1/1/2023 | 144
EndDate  |12/31/2023 | 1’130
Client Served Count Avg Length of Stay Re-enrollment Rate Household
8%
2020 48%
42%
2021 48%
0%
2022 38% Adults Only Adults with children Children Only
2022
Race Age
nisskan | 1% 617 219
y -
hsian or Asian American | 15 2z |
25-35 25%
Hispanic/Latina/e/
50-55 9%

Native Hawaiian or Pacific Islander | 0%

co-s: [N
7o+ [ ==


https://public.tableau.com/app/profile/kingstularehmis/viz/ClientsServed_16708746182060/ClientServed

Coordinated Entry Systems

Household Seeking
Assistance

Entry into Kings/Tulare
Coordinated Entry System

=1 *Centralized: 2-1-1 or Housing

Navigator
*Decentralized: Entry Through a
Provider

Diversion

if appropriate

VI-SPDAT/VI-F-
SPDAT Assessment

| Housing Priority List

Highest Priority
Identified

Document Ready
Process

Referral/
Enrollment

Enrollments




Current Permanent Supportive Housing Projects

Permanent Supportive Housing _

Project Name and Organization Bed Count
KCAO - Anchors Il 6

KCAO - Anchors IV 8

KCAO — Hope Survives 6
Champions — Grace Homes 13

Salvation Army RRH -
Kings VASH 5

HAKC Emergency Housing Vouchers 25



Upcoming Projects

o
*¢* No Place Like Home
®  North Star - 22 unit mix apartments

X Homekey

®  Sunrise — 22 studio apartments
Triangle Courtyard — 20 two-bedroom shared
housing units

o
*¢* Champions Outreach Focus and Rapid Rehousing

® HHAP4
®  Outreach and engagement
®  Mobile outeach unit

®  HHAPS
[ J

Rapid Rehousing Expansion project
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Landlord Mitigation Fund

Be a part
Finding housing is difficult for anyone and exponentially of the Solution

| | YOUR
WE HAVE A PROPERTY
SOLUTION CA N H E LP Damage reimbursements

Legal or eviction fees

Poor Credit
Evictions

Financial assistance includes:

Holding fees

The Fund is designed to incentivize Landlords to
relax screening criteria for people who are experiencing
homelessness and who may have barriers that prevent

Vacancy loss

them from securing housing on their own.

Strategic Initiatives 11



WANT MORE INFO?

VISIT US AT
KTHOMELESSALLIANCE.ORG
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